 

Minutes of CAPFA meeting 11th July 2023

Committee Members:
Present:	Alex taylor (chair), Roger Miller, Ruth Sleigh, Rose Dempsey, Martin Dempsey, Alex Taylor
Apologies:	Neil Harpham, Sharon Taylor, Mike Berry, Fi Taylor, Colin Richie

Minutes from previous meeting:  Approved.  

Chairman’s report:  
Alex is on track for updating PC website with minutes of both Village Hall and CAPFA

Secretary’s report:
Hollowell cleaning completed

Treasurer’s report
· Financial reports all presented and accepted.  Published separately 

Bowls club
· Nothing to report

Cricket
· No action

Tennis
· Lock on gate needs repair
· Children playing football on tennis court.  Rose will write a ‘gentle’ letter to members
· Net is not being loosened after play.  Requirement to be communicated to users
· Court has had application of weed killer with good results

Football
· Nothing to report

MUGA
· Trial using high power pressure washer to be arranged				Mike & Rod

Pavilion
· Immersion heater timers to be installed, 2 are needed				Rod & Mike 
· New bench to be installed – leave till next month
· Broken benches to be repaired.  Roger will arrange
· External shutter on door to field causing concern.  To be investigated 		Martin
· Bee Tee alarms will need access for annual maintenance on 28 July		Rod

Playing field
· Big mower is overheating.  May need expensive radiator repair.  Timing inconvenient right now so Merv will ‘nurse’ it for now
· Top corner of field has been cleared again.  Julian Wilson has cleared down to existing concrete strips and installed net frames in position.  Committee’s thanks to Julian

Gym and playground
· Some issues on play area
· Perimeter boards and posts in some places are rotting and will need replacing.  One board broken and needs to be replaced soon
· Weeds growing around edges of chippings area inside perimeter. Membrane to be replaced at edges
· One bag of chippings required then to be spread

Fire safety
· No issues.

Social 
· Film.  Future films to be considered for Jan/Feb/March: Mrs Harris Goes to Paris, See How They Run, Ticket to Paradise.  Rose/Martin to check if we can show.  Fi to check availability of DVD.
· December Kids film - Colin will liaise with Jenny 

Projects
· Refurbishment of toilets was discussed.  The one quote received so far is much greater than expected but does include the external door which was intended to be part of the next project.   Colin has presented grant application but we will need 2 more quotes.		Rod
· Other villages to be approached where similar installations have been completed          Steve
· Cointainer scheduled for delivery 20 July.  Area to be cleared and laid out for container installation.  Working party 10.30 Saturday 15th						All

Social
· July film will be Nightmare alley.
· August film suggestion is Asteroid city
· More suggestions needed

Insurance
· In order to approach companies we need the asset register
· Can’t find so far.  Perhaps Graham Jones has it.  Rod will ask.				Rod

Tasks summary
· Top corner of field to be kept clear and weedkiller applied
· MUGA side fencing to be strengthened
· Perimeter fence around children’s ‘forts’ to be replaced in part
· Bag of chippings
· Weeds and membranes around edges indie perimeter fencing on children’s forts


Next meeting date:	Tuesday 8th August 2023, 7.30pm. The Pavilion Cold Ashby. 
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